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APPROVAL STATEMENT
At a General Assembly Meeting of the Ablekuma Central Municipal Assembly, held at

the Municipal Assembly Hall on 29" October, 2024, approval was given by a
Resolution passed by the Assembly

Compesation Budget — GH¢ 4,694,586.03
Good & Services Budget — GH¢ 9,019,063.69

Capex Budget — GH¢ 3,539,884.00

Total Budget —GH¢ 17,253,533.72
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ABLEKUMA CENTRAL MUNICIPAL ASSEMBLY

Sub item
Rates

1412031 |Property Rate Arrears 50,550.00 - - 50,550.00

1413001 |Property Rate 1,966,000.00 633,642.18 32.23 1,966,000.00

1413002 |Basic Rate 20,000.00 1,668.00 8.34 20,000.00
Sub Total 2,036,550.00 635,310.18 31.20 2,036,550.00
Rent

1415002 |[Ground Rent 22,000.00 - - 10,000.00

1415038 |Rental of Facilities 20,500.00 43,416.00 | 211.79 55,000.00
Sub Total 42,500.00 43,416.00] 102.16 65,000.00
Lands & Royalties
Sale of Building Permit

1422154 |Jackets/forms 16,000.00 1,180.00 7.38 5,000.00

1422157 |Building Permits 380,000.00 166,358.56 43.78 380,000.00
Processing fee 22,000.00 - - 15,000.00
Penalties 15,000.00 - - 15,000.00

1422275 |Temporary structures Permit 200,000.00 80.00 0.04 100,000.00
Communications masts - 37,265.59 - 50,000.00
Sub Total 633,000.00 204,884.15 32.37 565,000.00
Licenses
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2024 REVENUE

ACTUAL AS @

%AGE

2024 DRAFT REVISED

CODE REVENUE HEAD BUDGET JUNE P'MANCE | REVENUE BUDGET
1422002 |[Herbalist License 5,000.00 220.00 4.40 5,000.00
1422005 |Chopbar License 15,000.00 25,253.00 | 168.35 40,000.00
1422009 |[Bakers Licence 4,000.00 2,257.00 56.43 4,000.00
1422011 |Artisan/Self Employed 30,000.00 13,252.04 44.17 30,000.00
1422015 |Service/Filling Stations 60,000.00 58,805.00 98.01 85,000.00
1422016 |Lotto operators 5,000.00 3,330.00 66.60 5,000.00
1422017 |Hotel/Night Club 15,000.00 7,486.00 49.91 15,000.00
1422018 |Pharmacist/Chemical Seller 25,000.00 16,972.53 67.89 25,000.00
1422020 |[Taxicab/Commercial Vehicles 120,000.00 77,097.00 64.25 120,000.00

Communication Centre/Mobile
1422023 |money operator 18,000.00 20,412.00 113.40 30,000.00
1422024 |Private Education Institution 35,000.00 29,325.00 83.79 35,000.00
1422026 |Private Health Facility 15,000.00 11,661.00 77.74 15,000.00
1422030 |Entertainment Centre 5,000.00 300.00 6.00 4,450.00
1422038 |Hairdressers/Dressmakers 38,000.00 40,667.00 | 107.02 55,000.00
1422042 |Secondhand Clothing 25,000.00 16,521.00 66.08 25,000.00
1422043 |Vehicle Garage 60,000.00 39,144.00 65.24 60,000.00
1422044 |Financial Instituitions 262,000.00 186,358.00 71.13 220,000.00
1422045 |Commercial Houses 110,000.00 215,029.00 | 195.48 280,000.00
1422047 |Photographers and Video Operators 4,000.00 1,600.00 40.00 4,000.00
1422051 |Millers 2,000.00 370.00 18.50 2,000.00
1422052 |Mechanics 5,000.00 6,228.00 | 124.56 10,000.00
1422053 |Block Manufacturers 5,000.00 40.00 0.80 5,000.00
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1422054 |Laundries/Car Wash 10,000.00 1,570.00 15.70 10,000.00
Printing
1422055 |Press/Photocopy/Secretarial 35,000.00 15,230.00 43.51 35,000.00
1422058 |Automobile Companies 76,500.00 - - 40,000.00
1422062 |Real Estate Agents 1,000.00 300.00 30.00 1,000.00
1422063 |Florist/ Interior Decorators 1,500.00 2,581.00| 172.07 3,000.00
Alcoholic & Non-alcoholic
1422067 |beverages 16,000.00 17,441.00 | 109.01 30,000.00
1422115 |Cold Storage Facilities 15,000.00 5,757.00 38.38 15,000.00
1422117 |Courier Services 5,000.00 350.00 7.00 3,000.00
Customs Bonded
1422118 |Warehouse/Container Depot 23,000.00 30,265.00 | 131.59 35,000.00
1422121 |Freight Forwarding 10,000.00 - - 5,000.00
1422176 |Hardware/Building materials 25,000.00 6,766.00 27.06 20,000.00
1422129 |Transport Companies 15,000.00 7,510.00 50.07 15,000.00
1422131 |Travel and Tour 5,000.00 2,605.00 52.10 5,000.00
1422141 |Scrap Metal Dealers 10,000.00 2,141.00 21.41 10,000.00
1422147 | Embossment Services 20,000.00 10,361.00 51.81 20,000.00
1422197 |Cosmetics Shop 9,950.00 9,543.00 95.91 10,000.00
1422205 |Electrical appliances 25,000.00 30,778.00 | 123.11 35,000.00
1422021 |Manufacturing Sector 40,000.00 21,185.00 52.96 35,000.00
Phone
1422235 | Accessories/Repairs/Assembling 15,000.00 13,720.00 91.47 20,000.00
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2024 REVENUE

ACTUAL AS @

%AGE

2024 DRAFT REVISED

CODE REVENUE HEAD BUDGET JUNE P'MANCE | REVENUE BUDGET
1422259 |Spareparts 450,000.00 253,690.60 56.38 450,000.00
1422273 |Boutiques 11,000.00 11,834.00 | 107.58 15,000.00
1422280 |Stationery 10,000.00 2,041.00 20.41 10,000.00
1422025 |Private professionals - 19,348.00 - 25,000.00
1422019 |Timber Operat/ Mining - 11,993.00 - 20,000.00

Sub Total 1,691,950.00 | 1,249,337.17 73.84 1,941,450.00
Fees
1423001 |Markets 35,000.00 15,300.00 43.71 30,000.00
1423009 |Advertisements/Billboards 350,000.00 171,252.00 48.93 300,000.00
Municipal Managed
1423012 |Toilets/Sanitary facilities 340,000.00 86,034.67 25.30 200,000.00
1423011 |Marriage/ Divorce Registration 50,000.00 25,036.00 50.07 50,000.00
Environmental Health Insp. & Cert.
1423025 |Fee 30,000.00 19,016.00 63.39 30,000.00
1423087 |Car towing 20,000.00 - - 5,000.00
1423090 |Casino / Slot Machines(Gaming) 15,000.00 5,946.00 39.64 10,000.00
1423092 |Catering Services 3,000.00 - - -
1423150 |Diagnostic Centre 15,000.00 - 10,000.00
1423211 |Fabrication 10,000.00 8,290.00 82.90 10,000.00
1423265 |Importers Fee 10,000.00 - 10,000.00
1423406 |Processing fees 3,000.00 - 2,000.00
1423433 |Registration of NGOs 5,000.00 721.00 14.42 5,000.00
1423441 |Renewal of Licence 50,000.00 53,074.00 | 106.15 75,000.00
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2024 REVENUE

ACTUAL AS @

%AGE

2024 DRAFT REVISED

CODE REVENUE HEAD BUDGET JUNE P'MANCE | REVENUE BUDGET

Open space/lorry parks/Onstreet

1423015 |parking 120,000.00 66,500.00 55.42 120,000.00

1423474 |Sale of products 5,000.00 350.00 7.00 5,000.00

1423527 |Tender Documents 5,000.00 2,000.00 40.00 5,000.00

1423006 |Burial fees 5,000.00 - -
Sub Total 1,071,000.00 453,519.67 42.35 867,000.00
Fines, Penalties, Forfeits

1430007 |Lorry park fines 25,000.00 5,500.00 22.00 25,000.00
Sub Total 25,000.00 5,500.00 22.00 25,000.00
Miscellaneous Income

1450007 |Other Sundry Recoveries - 2,576.00 - i
Sub Total - 2,576.00 - -
TOTAL IGF 5,500,000.00 | 2,594,543.17 47.17 5,500,000.00
Grants
Central Government-GOG Paid

1331001 [Salaries 3,773,586.03 ] 1,886,793.02 50.00 3,773,586.03

1331002 |DACF - Assembly 6,026,474.49| 1,019,883.65 16.92 6,026,474.49

1331002 (PWD 110,000.00 36,103.66 32.82 110,000.00
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2024 REVENUE

ACTUAL AS @

%AGE

2024 DRAFT REVISED

CODE REVENUE HEAD BUDGET JUNE P'MANCE | REVENUE BUDGET
1331002 |[HIV/AIDS Activities 44,830.68 - - 44,830.68
1331003 |[DACF - MP 405,000.00 373,933.45 92.33 550,000.00

Human Resource Management
1331009 |[(GoG G&S) 10,000.00 - - 10,000.00
1331009 [Urban Roads (GoG G&S) 30,000.00 - - 30,000.00
1331009 |Works department 20,000.00 - - 20,000.00
1331009 |Physical Planning (GoG G&S) 18,000.00 - - 18,000.00
1331009 |Statistics (GOG G&S) 10,000.00 - - 10,000.00
1331009 |Agriculture Services (GOG G&S) 30,000.00 - - 30,000.00
Social Welfare & Comm
1331009 |Development (GOG G&S) 25,000.00 - - 25,000.00
1311027 |GARID (works) 420,971.00 456,536.98 | 108.45 456,536.98
1311027 |GARID (capacity) 100,175.60 - - 100,175.60
1331001 |[DACF-RFG (Investment) 729,495.92 437,811.00 60.02 437,811.00
Sub Total 11,753,533.72 | 4,211,061.76 35.83 11,642,414.78
TOTALS (IGF + GRANTYS) 17,253,533.72 | 6,805,604.93 39.44 17,142,414.78
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ABLEKUMA CENTRAL MUNICIPAL ASSEMBLY

2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

SUB- 2024 EXPENDITURE | 2024 RELEASES AS

PROGRAMME DESCRIPTION BUDGET @ JUNE VARIANCE EXPBIEI\IJDDGI'EI'#JRE
Transfer grant 20,000.00 30,000.00 10,000.00 50,000.00
Out of Station Allowance 32,000.00 9,460.00 22,540.00 32,000.00

General |\ time allowance 9,200.00 9,200.00 9,200.00
Administrati
" IFuneral grant 9,200.00 9,200.00 i
Ex gratia 160,000.00 160,000.00 60,000.00
Special Allowance/Honorarium 85,000.00 26,800.00 58,200.00 77,000.00
Human .
Resource Monthly paid and casual labour 600,000.00 242,569.97 357,430.03 602,800.00
Management|, s bercent SSF Contribution 90,000.00 56,611.81 33,388.19 90,000.00
SUD-LULdI

(Compensat| ~ 4\ 1bENSATION 1,005,400.00 365,441.78 639,958.22 921,000.00
Printed Material And Stationery 42,000.00 39,915.60 2,084.40 50,000.00
Office Facilities, Supplies And
Accessories 120,000.00 134,517.60 14,517.60 200,000.00
Organize Statutory Meetings -
Administrative And Technical
Meetings - Refreshment Items 42,000.00 36,855.00 5,145.00 50,000.00
Electricity Charges 70,000.00 62,989.27 7,010.73 80,000.00
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RAET REVISED IGE EPENDITURE BUDGET

2024

2024 DRAFT REVISED

PROGSI;JAB\I-\/IME DESCRIPTION 2024 E;UPDE(’;ED_:TURE 2024 RELEASES VARIANCE EXFl;IfJI\IJDDelg_lrJRE
Water bills 12,000.00 800.00 11,200.00 10,000.00
Telecommunications 18,000.00 13,000.00 5,000.00 18,000.00
Cleaning materials 3,000.00 3,000.00 3,000.00
Hotel Accommodations 4,000.00 2,100.00 1,900.00 4,000.00

Maintenance of official vehicles 45,000.00 10,625.00 34,375.00 35,000.00
Running of official vehicles - Official

General |Vehicles 220,000.00 164,950.00 55,050.00 250,000.00

Administrati
on Local Travel Cost 20,000.00 31,970.00 11,970.00 35,000.00

Develop Software for MEHO &
Maintenance of Computer
Software/Website Maintenance 80,000.00 26,520.00 80,000.00 30,000.00
Attend external workshops (including
NALAG) - Administrative And
Technical Meetings -
Seminars/Conferences/Workshops -
Domestic 220,000.00 220,964.00 964.00 300,000.00
Protocol activities - Service of the
state protocol 40,000.00 6,240.00 33,760.00 20,000.00
education and sensitisations, Mass
registrations 5,000.00 5,000.00 5,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

SUB- 2024 EXPENDITURE | 2024 RELEASES

PROGRAMME DESCRIPTION BUDGET VARIANCE EXFéIfJI\IJDDGI‘EI'_lrJRE
Gender based activities 15,000.00 15,000.00 10,000.00
Organize National celebrations and
Festivals (Independence day, Homowo
festival etc) - Official Celebrations 140,600.00 335,261.30 | - 194,661.30 520,000.00
Donations 62,000.00 36,854.00 25,146.00 45,000.00
Contributions 7,000.00 7,000.00 7,000.00

Sub-total

(GA) 1,165,600.00 1,111,854.77 53,745.23 1,672,000.00
Stakeholders/community engagement

. |((E-Levy, Tax Education, promotion
Information ..
i of Government policies etc) -
Services ) .
department Information, Education And
P Communication - Public Education

And Sensitization 60,000.00 60,000.00 25,000.00

Sub-total

(ISD) 60,000.00 - 60,000.00 25,000.00
Uniform And Protective Clothing 10,000.00 4,500.00 5,500.00 10,000.00
Interview Fees for GOG Staff
Promotion - Recruitment expenses 5,000.00 5,000.00 5,000.00
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RAET REVISED IGE EPENDITURE BU

2024

SUB-
PROGRAMME

DESCRIPTION

2024 EXPENDITURE

BUDGET

2024 RELEASES

VARIANCE

2024 DRAFT REVISED
EXPENDITURE
BUDGET

Human
Resource
Management

Performance Management and
Appraisal planning, Staff Durbars,
Awards and end of year get-together -
Develop adequate skilled human
resource
base.Seminars/Conferences/Workshop
s/Meetings Expenses.

26,000.00

26,000.00

15,000.00

Capacity Building Plan
Implementation and reporting, Staff
Training And Skills Development -
Staff development

60,000.00

36,125.20

23,874.80

45,000.00

Faciliate Compensation for staffs who
are injured, and Medical
Reimbursements - Internal
Management Of The Organisation -
Workman Compensation

12,000.00

12,000.00

8,000.00

Staff welfare - Internal Management
of The Organisation - Staff Welfare
Expenses

10,000.00

592.00

9,408.00

7,000.00

Sub-Total
(HRM)

123,000.00

41,217.20

81,782.80

90,000.00

Finance and

Revenue Collection And Management
Value Books

31,000.00

14,750.00

4,750.00

21,000.00

Conduct revenue monitoring exercises
- Revenue Collection And
Management - Local Travel Cost

24,000.00

24,150.00

20,850.00

24,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROGSIL?JABIL/IME DESCRIPTION 2024 EI;(UPDE(’;E_:_TURE 2024 RELEASES VARIANCE EXFéIfJI\IJD%Ig#JRE
Audit Personnel, Procurement, Field audit,
Expenditure & Cash management-
Seminars/Meetings/Workshops 25,000.00 2,000.00 23,000.00 10,000.00
Substructure commissions (ceded
revenue) 180,000.00 63,212.54 116,787.46 120,000.00
Sub-Total
(F&A) 260,000.00 96,112.54 163,887.46 175,000.00
Gazetting of Fee Fixing document 30,000.00 - 30,000.00 30,000.00
Facilitate participatory Inspection,
. M& E of Projects and Programmes,
Planning, )
i Prepare Project Concept Notes,
Budgeting, :
Monitoring Preparation of Annual Progress report
and for 2023 and quarterly progress
Evaluation reports for 2024 15,000.00 21,800.00 -6,800.00 15,000.00
and Corruption Action Plan (NACAP) ,
Statistics 1D1F, Climate Change and other 15,000.00 15,000.00 15,000.00
Townhall meetings, Budget hearings
and consultative meetings with rate
payers - Public Education and
sensitisation 35,000.00 30,020.00 4,980.00 45,000.00
Sub-Total
(PBS) 95,000.00 30,020.00 64,980.00 100,000.00
Preparation of Spatial Development
Framework and Structure plan
/Monitoring of physical developments
Physical and | Local Travel Cost 55,000.00 72,000.00 -17,000.00 70,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROGSIL?JABI;/IME DESCRIPTION 2024 E;UPDE(’;ED_:TURE 2024 RELEASES VARIANCE EXFI;IEI\IJD%I'EI'#JRE
Spatial
Planning |Public Education on Permit Schemes,
Developmen | process etc, Conduct Spatial Planning
t Committee Meeting and Technical

Sub Committee Meetings-
Administrative and technical meetings-
Seminars/Meetings/Workshops 35,000.00 14,915.00 20,085.00 20,000.00

Sub-Total

(PP) 90,000.00 86,915.00 3,085.00 95,000.00
Maintenance Of General Equipment 55,000.00 22,600.00 32,400.00 20,000.00
Maintenance, Rehabilitation,
Refurbishment And Upgrading Of
Existing Assets - Emergency Works 15,000.00 15,000.00 10,000.00
Facilitate the acquisition of permits for
projects/Supervise the implementation
of Public Investment Plan -
Consultancy fee 15,000.00 2,853.90 12,146.10 10,000.00
Repairs Of Residential Buildings 40,000.00 37,950.00 2,050.00 45,000.00
Repairs Of Office Buildings 30,000.00 11,380.00 18,620.00 20,000.00
Maintenance Of Drains 40,000.00 16,000.00 24,000.00 25,000.00

Sub-Total

(ID) INFRASTRUCTURE 195,000.00 68,183.90 126,816.10 130,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROGSIL?JABI;/IME DESCRIPTION 2024 EI;(UPDE(’;‘ED_:_TURE 2024 RCCI:)EE{LEJQISEES AS VARIANCE EXFéIfJI\IJD%Ig_lI{RE
Routine monitoring of teaching and
learning - Internal Management Of
The Organisation - Local Travel Cost 10,000.00 10,000.00 5,000.00
Organise BECE Mock exams -
Information, Education and
Communication - Teaching and
Education, |Learning Materials 20,000.00 20,000.00 10,000.00
youth & | Meetings and orientation to update
sports and |stakeholders on policies -
Library | Administrative and Technical
services |meetings -
Seminars/Workshops/Conferences 10,000.00 10,000.00 5,000.00
Support to teaching And Learning
Delivery (Schools And Teachers
Award Scheme, Educational Financial
Support) - Scholarship And Bursaries 15,000.00 15,000.00 5,000.00
Sub-Total
(Edu) 55,000.00 - 55,000.00 25,000.00
Organise civic education activities in
NCCE selected institutions -
Seminars/Meetings/Workshops 30,000.00 30,000.00 50,000.00
Sub-Total
(NCCE) 30,000.00 - 30,000.00 50,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROGSIL?JABIL/IME DESCRIPTION 2024 EI;(UPDE(’;‘ED_:_TURE 2024 RCCI:)EE{LEJQISEES AS VARIANCE EXFéIfJI\IJD%Ig#JRE
Recruitment and deployment under
YEA modules, Monitoring and
YEA Evaluation of YEA personnel -
Seminars/Meetings/Workshops 10,000.00 10,000.00 10,000.00
Sub-Total
(YEA) 10,000.00 - 10,000.00 10,000.00
Inspections, Clean ups, Dislodging,
Maintenance of drains etc, -
Environmental Sanitation
Management - Sanitation Charges 659,375.00 190,016.00 469,359.00 559,375.00
Monitor and evaluate activities of
. waste management contractors 103,125.00 103,125.00 103,125.00
Er;\lnliloer;rlr:ﬁnt Update of_ MESSA_P - Administrative
and and technical meetings 51,563.00 51,563.00 51,563.00
sanitation Sensitisations on Bye-laws, School
Services | feeding & Food handling, Promote
Household Toilets, Operation clean
your frontage etc - information,
Education And Communication -
Public Education And Sensitization 275,000.00 275,000.00 225,000.00
Disposal Expenses
(Paupers/Disease/Vagrant Category) 85,937.00 85,937.00 85,937.00
Sub-Total
(EHS) 1,175,000.00 356,085.00 818,915.00 1,025,000.00
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2024

GET

2024 DRAFT REVISED

PROGSIL?JABIL/IME DESCRIPTION 2024 Eé(UPDE(’;\IED_ll_TURE 2024 RCL)EEEQISEES AS VARIANCE EX;%%%;#JRE
Stakeholder meetings and organise
World AIDS day - Administrative And
Technical Meetings -
Public |Seminars/Conferences/Workshops 10,000.00 10,000.00 5,000.00
Health Public health Sensitisations, health
Services |campaigns, and quarterly screening
activities - Information, Education
And Communication - Public
Education And Sensitization 10,000.00 10,000.00 5,000.00
Sub-Total
(PHS) 20,000.00 - 20,000.00 10,000.00
Soci LEAP activities - Local Travel Cost 6,000.00 6,000.00 5,000.00
ocial Child protection Sensitization, Adult
Welfare and i -
.. |Education and Training, Income
community : A .
services generating activities, including
Gender Mainstreaming Activities -
Public education and sensitization 10,000.00 3,400.00 6,600.00 6,000.00
Sub-Total
(SW&CS) 16,000.00 3,400.00 12,600.00 11,000.00
Information, Education And
Agricultural {Communication - Public Education 25,000.00 25,000.00 10,000.00
Services and|Organise trainings for farmers and
Management | other relevant stakeholder groups -
Seminars/Conferences/Meetings 30,000.00 24,875.00 5,125.00 30,000.00
Sub-Total
(AD) 55,000.00 24,875.00 30,125.00 40,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROSSEMME DESCRIPTION 2024 E;UPDE(’;ED_:TURE 2024 RCL)EEEQISEES AS VARIANCE EXFéIEI\IJDDel‘EI'_lrJRE
Participation in activities and
programs of the Centre for National
Culture.
Eg. REFAC, NAFAC,ADESA
VILLAGE -
Seminars/Meetings/Conferences 5,000.00 2,525.00 2,475.00 4,000.00
LED) Sensitization on Social
Marketing for group under LED - 6,000.00 6,000.00 4,000.00
Art and Tourism workshop for schools
- Seminars/Meetings/Conferences 4,000.00 4,000.00 3,000.00

Sub-total

(Culture) 15,000.00 2,525.00 12,475.00 11,000.00
Education and sensitization on climate
change & Disaster prevention -

Disaster |information, Education And
prevention [Communication - Public Education
and And Sensitization 15,000.00 15,000.00 5,000.00

Management|Embark on inspections of delapidated
buildings - Disaster Management -
Local travel cost 15,000.00 2,950.00 12,050.00 5,000.00

Sub-Total

(DPM) 30,000.00 2,950.00 27,050.00 10,000.00
Replacement and Refurbishment of
metal Gratings and Slabs 200,000.00 200,000.00 200,000.00
Construction of Library Complex at
Blacksmith Basic School 100,000.00 100,000.00 100,000.00
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2024

RAET REVISED IGE EPENDITURE BU

GET

2024 DRAFT REVISED

PROGSIL?JABIL/IME DESCRIPTION 2024 E;UPDE(’;‘ED_:TURE 2024 RCCI:)EEELEJQISEES AS VARIANCE EXFéIfJI\IJDDGIg#JRE
Renovation of Sabon Zongo market 300,000.00 300,000.00 300,000.00
Renovation of deteriorated School
Buildings municipal-wide 400,000.00 22,080.00 377,920.00 400,000.00
Sub-Total
(IDM) 1,000,000.00 22,080.00 977,920.00 1,000,000.00
Procurement of meat cutting machine
Agricultural |and defeathering machine
Services and 98,000.00 98,000.00 98,000.00
Management
: T 2,000.00 2,000.00 0 2,000.00
Field Monitoring - Local travel cost ’ 1
(SEB;TOta' 100,000.00 ] 100,000.00 100,000.00
ORAND
TOTAL 5,500,000.00 | 2.211,660.19 | 3,288,339.81 | 5,500,000.00
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ABLEKUMA CENTRAL MUNICIPAL ASSEMBLY

DRAET 2024 DACE EXDENDITIIRE R

LIDGET

2024 2024 2024 DRAFT
SUB-PROGRAMME DESCRIPTION EXPENDITURE | RELEASES | VARIANCE REVISED
BUDGET AS @ JUNE BUDGET
General Administration | Donations
100,000.00 136,760.00 -36,760.00 300,000.00
Maintenance, Rehabilitation, Refurbishment And Upgrading Of
Existing Assets - Construction Material
Infrastructure 35,000.00 42,640.00 -7,640.00 60,000.00
Development
Street Lights/Traffic Lights
70,000.00 70,000.00 50,000.00
Education, youth & [Support to teaching and learning delivery (Schools and Teachers
sports and Library  |award scheme, educational financial support) - Scholarship and
services Bursaries
200,000.00 200,000.00 140,000.00
Total (MPCF) 405,000.00 179,400.00 225,600.00 550,000.00
Printed Material And Stationery
60,000.00 60,000.00 95,000.00
Office Facilities, Supplies And Accessories
65,572.51 65,572.51 65,572.51
S Information, Education And Communication - Public Education
General Administration | And Sensitization 100,000.00 31,300.00 68,700.00 100,000.00
Support zonal council activities - Service of the state protocol
113,053.00 39,209.67 73,843.33 113,053.00
Official / National Celebrations - Official Celebrations
50,000.00 17,060.00 32,940.00 50,000.00
Sub - total (GA) 388,625.51 87,569.67 301,055.84 388,625.51
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DRAET 2024 DACE EXDENDITIIRE R

LIDGET

2024 2024 2024 DRAFT
SUB-PROGRAMME DESCRIPTION EXPENDITURE | RELEASES | VARIANCE REVISED
BUDGET AS @ JUNE BUDGET
Staff Training and skills development-
Seminars/Conferences/Workshops — Domestic
Human Resource
Management 50,000.00 41,960.00 8,040.00 50,000.00
Sub - total (HRM) 50,000.00 41,960.00 8,040.00 50,000.00
Internal Management Of The Organisation - Bank Charges
5,000.00 5,000.00 5,000.00
Sub - Total (F&A) 5,000.00 - 5,000.00 5,000.00
Townhall meetings, Budget hearing and consultative meetings with
rate payers - Budget Performance Reporting
60,000.00 50,000.00 50,000.00
Update of property rate and BOP data - Local travel cost
15,000.00 4,250.00 10,750.00 15,000.00
Planning, Budgeting,
Monitoring and Update of MTDP, Annual Plan and budget preparation Plan and
Evaluation and Statistics | budget preparation
65,000.00 40,000.00 40,000.00
Coordination of Implementation of MTDP and Projects through
MPCU and faciltate participatory Inspection, M& E of Projects
and Programmes - Monitoring And Evaluaton Of Programmes
And Projects
20,000.00 20,000.00 20,000.00
Sub-Total (PBS) 125,000.00 4,250.00 120,750.00 125,000.00
Physical and Spatial iltree:) Nfam;ggt; antdl\lrroperty Addressing System - Civic
Planning Development | moeringistreel Naming 35,000.00 |  35,000.00 0 35,000.00
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BUDGET AS @ JUNE BUDGET
Sub-Total (PP) 70,000.00 32,000.00 38,000.00 70,000.00
Maintenance and replacement of metal gratings
150,000.00 150,000.00 150,000.00
Repairs Of Office Buildings
Infrastructure
Development 200,000.00 200,000.00 200,000.00
Repairs Of Schools/Colleges
500,000.00 300,000.00 200,000.00 500,000.00
Emergency Works
gency 300,000.00 | 197.235.00 102,765.00 300,000.00
Sub-Total (ID) 1,150,000.00 - 1,150,000.00 1,150,000.00
BECE mock
Education, youth & 50,000.00 50,000.00 50,000.00
sports and Library
services Support to teaching And Learning Delivery (Schools And
Teachers Award Scheme, Educational Financial Support) -
Scholarship And Bursaries
505,294.90 505,294.90 505,294.90
Sub-total (Edu) 555,294.90 - 555,294.90 555,294.90
Purchase of petty tools and implements
35,000.00 35,000.00 35,000.00
Sanitation charges
180,000.00 278,290.00 98,290.00 350,000.00
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BUDGET AS @ JUNE BUDGET
Cleaning Materials
66,000.00 60,000.00 60,000.00
Maintenance of Drains
150,000.00 23,920.00 126,080.00 150,000.00
Maintenance of Public Sanitary Facilities
120,000.00 120,000.00 126,000.00
Sensitisations on Bye-laws, School feeding & Food handling,
Promote Household Toilets, Operation clean your frontage etc
70,000.00 10,000.00 60,000.00 70,000.00
Prosecute sanitary offenders and effect bench warrant arrest -
Court expenses 8,237.00 4,500.00 3,737.00 8,237.00
Environmental sanitation Management - Refuse Lifting Expenses
100,000.00 100,000.00 100,000.00
Sub - total (EHS) 723,237.00 316,710.00 406,527.00 893,237.00
Monitoring of health facilities- Monitoring & Evaluation
J J 4,000.00 4,340.00 0 4,000.00
Public health Sensitisations, health campaigns, and quarterly
screening activities - Information, Education And Communication -
Public Education And Sensitization
17,075.84 17,075.84 17,075.84
Stakeholder meetings/Radio programmes/District response
initiative and organise World AIDS day - Administrative And
Technical Meetings - Seminars/Conferences/Workshops 44,830.68 44,830.68 44,830.68
Sub-Total (PHS) 71,906.52 - 71,906.52 71,906.52
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2024 2024 2024 DRAFT
SUB-PROGRAMME DESCRIPTION EXPENDITURE | RELEASES | VARIANCE REVISED
BUDGET AS @ JUNE BUDGET
Coordinate Social protection programmes & projects in the district
25,000.00 6,400.00 18,600.00 25,000.00
Social Welfare and |Social intervention programmes - Purchase of Petty
community services | Tools/Implements — PWD 35,000.00 35,000.00 - 35,000.00
Social intervention programmes - Donations — PWD
50,000.00 44,767.00 5,233.00 50,000.00
Sub-Total (SW&CS) 110,000.00 86,167.00 23,833.00 110,000.00
Official / National Celebrations - Official Celebrations - Farmers
Agricultural Services [Day
and Management 150,000.00 150,000.00 150,000.00
Support to other Agric activities
151,323.72 151,323.72 151,323.72
Sub-Total (AD) 301,323.72 - 301,323.72 301,323.72
Support to festivals and other customary activities - Homowo
festival etc) - Official Celebrations
120,529.49 120,529.49 120,529.49
Sub-Total (Culture) 120,529.49 - 120,529.49 120,529.49
M&SSEs Promotion and development/Provision of start-up Kits
for beneficiaries of skills training 700,000.00 700,000.00 700,000.00
Sub-Total (MSE) 700,000.00 - 700,000.00 700,000.00
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LIDGET

2024 2024 2024 DRAFT
SUB-PROGRAMME DESCRIPTION EXPENDITURE | RELEASES | VARIANCE REVISED
BUDGET AS @ JUNE BUDGET
Education and sensitization on climate change & Disaster
prevention - information, Education And Communication - Public
Education And Sensitization
20,000.00 20,000.00 20,000.00
Disaster prevention and
Management Embark on green tree planting exercise, Trim/cut down
overgrown trees - Disaster management - Specialised stock
30,000.00 30,000.00 30,000.00
Provision of relief items - Specialised stock
50,000.00 50,000.00 50,000.00
Sub-Total (DPM) 100,000.00 - 100,000.00 100,000.00
Purchase of 1No. Pick Up vehicle - Motor Vehicle
General Administration 170,000.00 170,000.00 -
Sub-total (GA) 170,000.00 - 170,000.00 -
Landscaping and Gardening
50,000.00 50,000.00 50,000.00
Physical and Spatial Preparation of spatial development framework and structure plan
Planning Development 50,000.00 50,000.00 50,000.00
Sub-Total (PP) 100,000.00 - 100,000.00 100,000.00
Roads and Transport | Spot Improvements and Pothole sealing(14km) - Urban Roads
services (Urban Roads) 100,000.00 85,500.00 14,500.00 100,000.00
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Sub-Total (RTS) 100,000.00 - 100,000.00 100,000.00
Complete the construction of 1No. 9-Unit classroom block at
Riyaard school _ PHASE 1 - Wip - School Buildings
350,000.00 127,039.92 222,960.08 350,000.00
Provision of dual/monodesks , Computers And Accessories -
200,000.00 200,000.00 200,000.00
Construction of a library centre - School Buildings
Infrastructure 120,000.00 120,000.00 120,000.00
Development
Maintenance, Rehabilitation, Refurbishment And Upgrading Of
Existing Assets - Water Systems
120,000.00 120,000.00 120,000.00
Supply Of Building Materials For Self Help Projects
269,065.03 269,065.03 269,065.03
Maintenance of streetlights - Electrical Equipment
81,323.00 81,323.00 81,323.00
Sub-Total (ID) 1,140,388.03 127,039.92 1,013,348.11 1,140,388.03
Environmental Health |Liquid waste management - Motor Vehicle
and sanitation Services 200,000.00 200,000.00 200,000.00
Sub-Total (EHS) 200,000.00 - 200,000.00 200,000.00
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GRAND TOTAL
(DACF) 6,181,305.17 695,696.59 5,485,608.58 6,181,305.17
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ABLEKUMA CENTRAL MUNICIPAL ASSEMBLY

DRAFT 2024 EXPENDITUIRE BUDGFT - OTHFRS
2024 EXPENDITURE RELEASES AS AT 2024 DRAFT REVISED
PROGRAMME BUDGET JUNE VARIANCE BUDGET
Compensation of Employees
3,773,586.03 1,886,793.02 1,886,793.02 3,773,586.03

Decentralised transfers 143,000.00 143,000.00 143,000.00
TOTAL GoG EXPENDITURE 3,916,586.03 1,886,793.02 2,029,793.02 3,916,586.03
Facilitate the Implementation of Drainage O&M for
GARID Project 420,971.00 104,319.00 316,652.00 456,536.98
Institutional development - GARID Project 100,175.60 21,440.00 78,735.60 100,175.60
External works at MAMBROUK Polyclinic - WIP -
Health Centres 729,495.92 729,495.92 729,495.92
TOTAL DONOR EXPENDITURE 1,250,642.52 125,759.00 1,124,883.52 1,286,208.50
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